SAC Board Meeting Minutes – November 10 & 11, 2017
Teleconference
Sylvain Bourque – SB - Chair
Stephen Szikora – SS

Jay Allardyce – JA – Recording Secretary

Jordan Lewis – JL

Absent: George Domaradzki – GD

Bruce Friesen – BF (via video conference)
November 10, 2017

Meeting called to order at 5:30 pm EST
1. Adoption of minutes from last meeting

· Moved by SB, seconded by JL, all in favor

· Motion carried
2. FAI Meeting
· SS filled us in on the FAI meeting in Switzerland which he attended on behalf of the Aeroclub of Canada and also represented SAC
· It was Stephen’s first time attending and he was very impressed with the quality of the meeting and the information presented
· Gliding was well represented at the meeting (lots of delegates, lots of information on gliding was shared)
3. Meeting with Sporting Committee Chair
· Joerg gave us an update on the Sporting Committee’s activities for the last twelve months

· The Worlds in Australia were logistically very challenging; however, our results were good in the 18m class and the Championship was good exposure for the novice pilots in the 15m class

· Joerg filled us in on the preparations for the 2018 Pre-Pan American Championship and 2019 Pan American Championship
· 2019 Pan Am Championship is August 1st to 14th at SOSA
· 2018 Nationals will be the Pre-Pan Am Championship (August 1st to 10th at SOSA) – ad to be placed on SAC website
· The Sporting Committee will be requesting funding for the Pan Am Championship to help the club prepare the facilities for the Championship
· Team of five pilots competing at the 2017 Pan American Championship in Argentina (December 4 to 15, 2017)
· World Championships in Europe this summer (Club, Std, 15m in Poland & 18m in Czech) and several Canadians are participating

· The Sporting Committee has two new members: Emmanuel Cadieux from Quebec and Branko Stojkovic from BC

· Joerg shared the areas of responsibility of the Sporting Committee for the information of the Board

· Discussion around adding a Sporting category on the forum

Meeting adjourned at 8:15 pm EST

November 11, 2017

Meeting called to order at 9:20 pm EST

4. Board Discussion Following Meeting with Sporting Committee Chair

· The Sporting Committee will present a budget for 2018 for funding contest support and the Board will work with the Sporting Committee to assist with establishing this first budget
· The Board will present a proposal to the membership at the AGM to change to the funding model for contest funding going forward (abolish the $10 per member funding mechanism specific to the Worlds)
· The Board discussed Joerg’s request for further support for the pilot’s attending the Pan Am Championships in Argentina
· SAC has funded the entry fees for each pilot attending ($600 USD per pilot, $3,000 total) – the Board does not support further funding for this contest
5. Zone Director Elections
· Elections will be held for the Zone Director positions in Alberta, Prairies and Eastern Ontario zones

· BF to act as returning officer for this election

6. 2017 Membership Report
· 2017 membership in SAC was 963
· All zones saw a drop in membership with the exception of the Southern Ontario zone which saw a slight increase
7. AGM Planning
· No Pacific clubs have stepped forward to host the 2018 AGM

· Alberta is interested in hosting as an alternative

· JL to notify the Board by the end of November whether ASC is interested in hosting

· For 2019, Quebec City is being considered

8. Budget Reviewing & 2018 Budget Preparations
· A good portion of SACs funds are sitting in cash right now, so 2017 returns will be less than in previous years

· SS updated us on the Safety Improvement Grant

· After 3 years, $53,856 of the $120,000 is still unspent

· Budget for contest support through Sporting Committee will be included in the 2018 budget
9. Safety Improvement Grant
· 11 clubs have not made any claims in the program

· Discussion on whether the program should continue

· One idea is to continue it with a lower amount but then funds that are not used by clubs would be rolled back in and re-allocated to all clubs in the next year 
10. Investments and Banking Update
· SS did not share specifics but mentioned that SAC has a lot of funds in cash right now

11. Canada 150 Pins
· There was a lot of interest in the program

· 180 pilots completed a flight of at least 150 kms and received a pin

· 500 pins were ordered so there are a lot left over

· We plan to continue with the program in 2018 to utilize more of the left over pins
· Discussion on adding a list in free flight of all the recipients who received a pin in 2017

12. New Award Suggestion – Jim McCollum Award
· Idea was brought forward to create a new award for innovation under Jim McCollum’s name
· The Board likes the idea and will ask the individual that suggested the award to come up with a write up on the award and create an application

· The consensus is that the Board will select the winner amongst the nominations

13. Nav Canada ADSB Out Consultation

· Nav Canada asked for input from SAC regarding ADSB

· JA to reach out to Scott McMaster to discuss him getting involved with this
14. Email Addresses on SAC Website
· JA to discuss with our website technical administrator whether email addresses could be encoded similar to the Aeroclub of Canada website to prevent phishing
15. SAC Office
· Discussion on the SAC Office and whether we need to look at new options when the contract expires

· Discussion on the need to look at an online database system for our membership list

· SB suggested that SAC become a corporate member of COPA

Meeting adjourned at 3:34 pm EST
Next meeting by phone in mid January

Next in-person Board meeting in March at the AGM
