SAC Board Meeting Minutes – March 22 & 23, 2019
Quebec City, Quebec
Sylvain Bourque – SB - Chair
Jay Allardyce – JA – Recording Secretary

Bruce Friesen - BF
George Domaradzki – GD
Pavan Kumar – PK (After 5 pm)
Friday, March 22nd, 2019
Meeting called to order at 3:00 pm EDT
1. AGM Planning
· GD will speak regarding the zone elections

· SB will display and speak to the Insurance report

· JA will speak regarding the Sporting Committee report

· JA to provide an overview of the Treasurer’s report

· For awards, GD to give the background on the trophy and BF to state the name of the winner
· There will be several safety presentations in the afternoon by the FTSC and also an NTSB representative

· If there’s time, there will also be a presentation by the CFI of the Air Cadets and there will also be a presentation about drones as well
· 2020 AGM to likely be held in Vancouver
2. Adoption of Previous Minutes
· Moved by JA & seconded by GD that the minutes of January Board meeting have been accepted; all in favor

· Meeting minutes from the November meeting minutes were not provided by Stephen Szikora
3. 2018 Membership Report
· Total number of members in 2018 was 982 which is 12 more than 2017
4. 2019 Budget
· Moved by SB; seconded by GD that the 2019 budget as drafted by JA be accepted; all in favor
5. Report on Investments & Banking
· Moved by SB; seconded by BF that 100% of the SAC funds be invested in a dividend based portfolio; all in favor
· The Board brainstormed responses to questions that may come up during the AGM tomorrow regarding the direction for the investments
6. Container Purchase
· We discussed outstanding questions from the January meeting regarding this project
· Container needs to be re-certified each year

· GD is still waiting from a formal proposal from the individuals spearheading this effort
7. Appointment of a Replacement for the Southern Ontario Zone Director
· The Board discussed the challenges with finding individuals to serve in positions within SAC
· JA suggested that the Board require each club to put forth one name for consideration

· GD to take the lead on this and contact the club presidents
8. Appointment of Pavan Kumar as New Alberta Zone Director
· The Board agrees to appoint Pavan as the Alberta Zone Director who is replacing Jordan Lewis
· The Board thanks Jordan Lewis for his service

9. Keith Hay Stepping Down as Insurance Chairperson
· JA to draft up a request for a volunteer to step forward to take on the role
· SB to talk to Keith Hay to understand what the implications are if we do not have an Insurance Chairperson going forward
10. Proving Grounds Proposal
· The Board agrees that SAC will support the proposal with $500 of seed funding
· The Board also discussed SAC covering the $225 subscription fee for each club that is interested
· JA to discuss with Patrick McMahon the possibility of asking clubs to submit an article for the website that talks about their experience with the Proving Grounds proposal in exchange for the club’s reimbursement of their $225 subscription fee

11. COPA Office Management
· There have been a number of challenges with the SAC Office most recently with getting the year end finalized and the audit completed
· There were also issues with the financials being unorganized and inconsistent and delays in payment
· SB met with the President of COPA to discuss these challenges 
· The COPA President asked that SB communicate issues with to him so that he can address the issues
· It was also suggested that we have a schedule with deadlines to finalize financials and the audit
· It was also suggested that we have a service schedule with deadlines for various tasks (examples include payments, cheque cashing, sending out tax receipts, finalizing financials, etc) – JA to draft in Google sheets and distribute
· SB suggested that we ask whether the auditor could do the book keeping for SAC
· The Board will revisit this at the next Board meeting to evaluate COPA’s performance
12. Free Flight Status
· BF summarized some of the challenges we’ve had with Free Flight for the benefit of the Board
· SB shared that COPA has offered to include Free Flight as part of COPA (several different options and forms were discussed)
· The COPA option does not necessarily solve the content issue
· BF offered to reach out to the COPA publisher to discuss options
· It was suggested that the 2018 SAC Annual Report could be sent out to individual members with some additional information and communications to the membership
· BF to reach out to the current Free Flight editor to discuss the discontinuation of services with him
· BF to ask Tony Burton if he is willing to spruce up the report for distribution to the membership
Meeting adjourned at 7:50 pm EDT
Saturday, March 23rd, 2019

Meeting called to order at 9:00 am EDT

13. Zone Business
· Several clubs were late paying membership fees and submitting membership lists so we will need to monitor and address this in 2019
· BF mentioned that he attended the Vancouver Soaring Association AGM and club members expressed a desire to have SAC provide more programs & services – the main issue for SAC is volunteer bandwidth
· GD mentioned that Bonnechere is struggling with low membership and possibly tow plane issues as well
· SB mentioned that there is a new club in his zone (Centre de Vol a Voile de Saguenay)
14. SAC Programs
· PK brought up that SAC’s policies and programs need to provide more support for smaller clubs
· PK suggested that SAC should consider providing seed funding for new clubs that are looking to start up
· SB suggested that SAC could come up with a program to promote growth
· PK suggested that the marketing program could be revised to incorporate a logarithmic scale to provide more support to smaller clubs and less support to large clubs – PK to draft a proposal
15. New SAC Safety Program
· The Board asked the FTSC to brainstorm ideas for a new safety program
· The FTSC has not yet come up with any specific proposals
Meeting adjourned at 10:03 pm EDT
Next in-person board meeting in November.
