SAC Board Meeting – Teleconference – January 16, 2014
Sylvain Bourque - SB

Jay Allardyce – JA

Stephen Szikora – SS

David Collard – DC

Al Hoar - AH
Convened at 7:00 pm CST
1. Review of minutes from last meeting – SB
· Mistake in previous minutes, discussion of zone realignment, not a motion at the AGM, Board decision to be ratified during this meeting

· Accepting previous minutes as amended – Motion: SS, Seconded: DC, All in favor
2. AGM planning for Ottawa – SS
· Aviation museum in Ottawa unavailable later in March, other venue required

· AGM to be held at Algonquin College, $375 + HST for the day, catering available

· Possible meeting with the Sporting Committee on Sunday

· 10 am – 5 pm

· Formal AGM - 1 hour (10 am to 11 am)

· Speakers – Dave Springford, Emmanuel Cadieux – Worlds experiences

· Joerg – Sporting Committee – Contest Hosting Grants

· Cross-Country Clinic – 1 pm to 5 pm, various presentations, $40 donation to team
· Formal AGM notice needs to be prepared, SAC office will send out formal notice to all members – Stephen to prepare notice
3. Bylaw implementation process – SS
· Change to proposed by-laws – Section 8.1, Voting at Meetings of Members, President cannot have the deciding vote if there is a tie, remove this clause, Motion – SS, Seconded – AH, All in favor 

· Discussion on role of individuals in the voting system and the possibility of clubs being able to split their vote to allow individual member’s to have a vote – SS to investigate – tabled until after this meeting
4. Zone realignment - Eastern Ontario – SS
· Zone realignment deferred until this meeting until it could be discussed with each of the affected clubs, all clubs in favor
· Motion: Eastern Ontario Zone be created that will encompass MSC, Gatineau, Rideau Valley & Bonnechere and that the other zone be renamed the Southern Ontario Zone , Motion – SS, Seconded – DC, All in favor
· Election will be held to determine the Zone Director for the new zone
5. 2014 zone director elections – SB
· Eastern, Ontario and Pacific Zone elections in 2013

· 2014 election in Alberta, Prairie and Eastern Ontario Zone, notice needs to be sent to clubs in these zones
· JA to draft letter to zones on behalf of Sylvain regarding call for candidates
6. 2014 fee structure – DC
· DC presented a draft budget for 2014

· DC recommends fee structure remain the same for 2014
· Board accepts proposed budget for 2014
7. 2014 Contest schedule and grants – JA
· Discussion on need for sporting committee to decide on which contests will receive grants under the SAC contest hosting grants and encourage clubs to host contests

· 2014 Canadian National Contest to be held at SOSA

· JA to chat with Joerg about zone and national contest schedule for 2014
8. Website project – JA
· Discussed a vendor to take on the website redesign project

· Motion: Proceed to engage a vendor to review design and implement a new website with an approved budget of up to $10,000, Motion – SS, Seconded – DC, All  in favor
9. Forum maintenance – JA
· JA to discuss on-going forum maintenance with the company that is taking on the website project
· Discussion on management of forum membership going forward – plan to train Tanya to add new members to the forum in the spring

10. Other business

· Peter Corley Scholarship: new criteria for scholarship will be drafted, reviewed and approved by the board at a meeting after the AGM
· E-mail from Kevin Psutka regarding Transport Canada move to involve local land use authorities and the public to have greater input and say into whether or not an airport can be established and developed, Al Hoar to draft letter indicating SAC’s support of COPA’s position

Meeting Adjourned at 10:10 pm CST
