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Minutes for BOD - AGM videoconference meeting

October	5th 2021 – 8:05 PM to 10:15 PM EST
October 12th 2021 – 8:03 PM to 9:00 PM EST

………………….…………………………………………………………………………………

Videoconference on Google Meet
Attending: SB, PP, JA, GD, PK, BF, and SAC administrative manager, Tom Coulson.

Agenda items: 
1. Recording Secretary and President of the BOD meeting: GD and SB.
2. BF/PP – Adoption of this agenda – all agreed.
3. JA/PP - Adoption of the minutes of the March 2, 2021 – online meeting, for Publication on sac.ca;
4. SB - Preliminary membership report. Numbers are down from the previous year, but clubs have not finished submitting. There are currently 823 members, down from 894 last year.
5. JA Treasurer Report – There is currently $55,000 in SAC account. At the closing of SAC management contract with COPA, there was a receivable for $45,123.56. The large amount was because COPA had not been withdrawing money from SAC account on a regular basis. $45,000 was transferred from SAC investment account to SAC Cash account. 
SAC will be obtaining a credit card for easier payments
Follow up items: 
6. Tom Coulson – Office Management Report. Tom Coulson was not successful in obtaining a copy of the Quickbooks that COPA used to manage SAC account. Tom has set up a new version of SAC account with the use of Quickbooks. Tom Coulson will be managing the Safety and Instructor Development Grants. The grant applications will be first vetted by zone directors.
New items: 
7. Zone Director – Round table.
Eastern Zone. Overall a good season for Eastern Zone. There were many applicants for membership at AVVC, but some had to be put on a waiting list due to instructor shortage. 
Southern Ontario Zone. PP discussed the on-going issue regarding the erection a cell phone tower that could constitute a safety hazard near the Arthur Aerodrome (York Soaring home airfield).  Xplorenet needs to get local zoning approval for the telecommunications structure, so York Soaring will take their concerns to an expected hearing. The SAC Zone Director and SAC Office Manager have offered to attend the hearing in support of York Soaring.]. 
Pacific Zone. Bruce mentioned upcoming trophies will be more evenly distributed across the country. Bruce will get information about the next publication of Free Flight.
Prairie Zone
Alberta Zone. Club leadership must be appreciated for handling the challenge of following health guidelines and promoting a safe feeling for members while participating in club activity during the ongoing pandemic.  It is especially arduous and likely distressing to have to endure some rather vocal feedback from members on either side of the vaccination proof requirement debate with the potential of losing members in either decision!  In Alberta different clubs have gone in various directions with this vaccine passport requirement.  SAC will recognize this dedication to our soaring community in our next issue of Free Flight.
Eastern Ontario Zone. GD reported that, on August 8 2021, RVSS instituted a full Covid 19 vaccination requirement for all members and visitors.  Nearly all RVSS supported this requirement and only one recent member was refunded his membership. RVSS members expressed relief about not having to to worry whether visitors and other members were vaccinated or not. Due to border restrictions, the Eastern Zone Clubs will not be conducting the Lake Placid Wave Camp this fall.
8. Next Board meeting. Directors discussed whether the comprehensive November Board meeting will be held in person or online. A decision will be made at a short Board meeting October 12, 2021.  BF – nominations for trophies have been sufficient so nominations will due as announced Feb 22nd 2021.
9. SB/JA Adjournment of the BOD meeting (10:15 PM EST).

October 12th 2021 8:05 PM – 9:00 PM EST
Present: SB, PP, BB, PK, TC
10. Followup to club membership numbers # 4.  TC will contact clubs for proper names and addresses of additional members updated since last meeting
11. Discussion of need for and timing of in-person BOD meeting in Nov 2021 as per #8 above.  Possibility of instead of Friday evening to Saturday afternoon, meet Saturday evening to Sunday afternoon.
12. Preference is to reserve a hotel with a meeting room rather than an in-room meeting.  SB will investigate options.
13. Proposed Saturday Nov 20th midday to afternoon Sunday 21st.  
14. Adjourned 9:00 PM EST.
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