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Minutes for BOD - AGM videoconference meeting

November 12th 2020 – 7:30 PM to 9:30 PM EST

………………….…………………………………………………………………………………

Videoconference on Google Meet - https://meet.google.com/mbk-nbim-hhy 

Attending:SB, JA, BF, GD, PP, PK
CTO:  1948 EST
Agenda items:

1. Determination of the recording Secretary (PK) and President/Chair of the BOD meeting (SB);
2. Adoption of this proposed agenda (BF, GD, Accepted
3. Adoption of the minutes of the July 13th 2020 –online- Publication on sac.ca; (PP, Accepted)
Follow up items:
4. SB – Instructor and Safety improvement Grant - $40k/yr x 3yr, $1k/yr minimum for clubs (<=25 members);  Amount of grants cannot be finalized until membership numbers are finalized for the year.  Acknowledged the online instructor training program organized and prepared through work of Dan Cook and David Donaldson with others in the FTSC.  Contact DD for access.
5. BF - Free Flight. Current status, publications and plans;  2 Issues in 2020 so far.  Ben prepared and has material / content to make a final 2020 issue larger than normal by 1.5-2x.  SAC in good position to proceed with printing and distributing this.
6. PK - Youth Fund donation + letter - by David C (RCAAA donation letter/approach and will share by email);  Deferred.
7. SB - COVID19 crisis - How SAC clubs are doing; Reviewed club membership #s.  Variable start dates and instructors involved with Dual instruction.  Updates shared from the zones particularly interesting were how closure of the US border has increased Canadian flying in some regions.  Student/recruitment and instructional strategies and how they have been working better or worse for the club.  Some discussion on intro flights being based as a first instructional flight potentially.
8. JA - Financial update;  Doing well, minimal draw on our funds (16k), small contribution from membership funds, and a deposit from insurance (~10k).  Request zones meet timelines for programs to submit expenses claimed.
New business:
9. SB - 2021 SAC Directors election/re-election process for Pacific, Southern Ontario and Eastern zones;  Bylaw must appoint election officer 6 weeks prior to election for zones requiring election.  So every 2 years this election officer is for Pacific, Southern Ontario, and Eastern Zones.  GD volunteered.  Must send email to each club in those zones to request nominations.  After new board is formed the executive roles are then decided.
10. SB - AGM Planning – 1st choice: Video conference, 2nd possibility, on site if sanitary measure permitting;  All in favor with Video as the plan.  In past the director of the host region acts as Chair.  This year is Prarie zone but given the online format consensus is SB may chair this AGM.
11. SB - 2020 Membership preliminary report;  Already discussed.
12. SB - COPA management agreement is at the end of it 3 years cycle (ends August 2021 – 6 month notice)  Value for 24k/year discussion.  SAC goal is not of saving funds but instead must maintain day-to-day operations like an ED.  (Mail, Budgets, bookkeeping, badges, records)  Potential to seek interested parties within SAC for this new role and job.  Perhaps review the funding and leave room for negotiation of tasks and room for incentives.  Plan for zones and forum post for those interest in office manager role.  JA will prepare the ad content.

SB - Adjournment of the BOD meeting (2148 PM EST).
Reconvened Thursday Nov 19th 2020 2005 EST:

13. SB - COPA office business – After frank discussion between SAC and COPA presidents, SAC emails ( sac@sac.ca & sacoffice@sac.ca ) will be directed to the receptionist, Angela from now on.
14. JA - SAC has posted to the round table on the forum our interest in finding a potential ED type employee.  Open to responses until Dec 7th 2020.  Proposed SAC BOD meet Dec 8th 2020 to discuss applications.  
15. SB - SAC may benefit from a digital platform for management of SAC membership.  Aim is to ease the uploading of the correct, up to date info from the clubs.  Improve up-to-date access for SAC and FTSC purposes.  Potential use for payment.  SAC may re-visit and form an approach to this after a decision on office director / ED role.  
16. SAC BODs all communicating with zones about Dec 1st submission for marketing an safety grant funds.  
GD – Adjourn (~2107EST)
Reconvened Dec 9th 2020 2008EST:

17. Reviewing applicants for ED position and a selection criteria.  GD prepared a list and JA will edit this to send to each applicant to respond to these questions.  We may also directly ask the club presidents for reference.  
18. Discussed bookkeeping and accounting software to be selected should be online, internet based.
19. Plan for further meet to discuss the applicants after questionnaires completed on Dec 22nd 2030 EST.
20. Going forward and for 2020 Grants the Zone BOD member should be CC’d the info from each club to verify and record the club has met the criteria to distribute workload from the SAC Treasurer.  
21. SB has created a shared spreadsheet on this grant program and criteria being met.  Will include David Donaldson so he can add in the parts he is sent from the clubs.

[bookmark: _GoBack]Adjourned (@2103EST)
Reconvened Dec 22nd 2020 @ 2030EST:

22. JA:  Financial report – Investments have not yet bounced back pre-COVID and some of those losses are locked in.  So far 6 clubs made safety grant claims for 2020 - $9k.  Marketing 5k.  About 14k going out to clubs.  COPA is owed their 24k for 2020. $45k moved from investment accounts to cover our liabilities for now.
23. JA: New Office manager search.  Summary table prepared for the 5 candidates and discussed with the BOD in details unanimously came to a decision as to the best candidate for SAC needs at this time.
24. SB: Discussion on approach from here to speak to candidate and wrap up with COPA plan.

Adjourned @ 2153
Reconvened Jan 11 2021 @ 2042EST

25. JA: Update on offering position to successful candidate selected as the SAC ED position. Discussion of terms of reference. Payments authorization may require dual authorization including Remuneration authorization. Independent contractor, not an employee, so no T4. Contractor declares own income for CRA purposes.  April 1st 2021 Start and transition from COPA. SB to discuss with COPA transition and payment from May-Aug 1st 2021. JA to confirm with candidate for using home address as the SAC address. 
26. BF wishing to add to special projects the updating a national sporting registry starting at “A” badges. This is separate from the “book of the best” which starts at Diamond level.
27. GD: A Club request under marketing program a club asked funds for ground school and an advanced XC Soaring seminar combo. Marketing spirit is to bring in new people to the sport, no charge, and not for the bulk of a full ground school. Perhaps this could be funded via the safety grant.
28. Next SAC Election officer will be GD handed over from BF. Need election of new BOD members 6 weeks prior to SAC AGM. GD will email the presidents and include a deadline for nominations prior to our next SAC meeting. Next meeting we shall also select a date for the 2021 SAC AGM online/virtual meeting. 

Next board meeting:  Feb 8th 2021 @ 2030 EST. 
END @ 22:29EST
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