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Minutes of BOD - phone meeting

Monday January 13rd 2020 - 8 PM until 10 PM EST

………………….…………………………………………………………………………………

Attending: SB, GD, BF, JA, PK.  (PP absent, out of country)

Agenda items: (order may change; items may be added if required)
Note: the second item number is in relation with the previous BOD meeting minute’s number.

1. SB/PK - Determination of the recording Secretary and President of the BOD meeting (SB and PK) Carried.
2. SB/PK - Adoption of this proposed agenda Carried.
3. SB/PK - Adoption of the minutes of the Nov 8th 2019 - Toronto SAC BOD meeting - Publication on sac.ca – carried.  PK will forward Sept and Nov meeting minutes to Patrick M and check if has AGM BOD meeting minutes.
Follow up items:
4. (6.) SB - Safety improvement Grant - Proposed $40k/yr x 3 years. $1k/yr minimum for clubs (<=25 members);
Asking the previous program requirements to continue (safety report, audit, manual).  Add 3 more NEW requirements for this funding specifically attention to instructor support and currency.  Firm ending date of Dec 1st of the 3rd year.  Discussion about carryover or not of funds year to year.  Further discussion on factors from small and large clubs, forced spending as a deadline approaches, and flexibility needed for larger and more thoughtful safety purchases and planning.  Decision at end of discussion was to end the program on year 3 and claims for the total amount can be made at any time in the program.  Carried unanimous.  Stress instructor training is the safety expense we wish to promote this iteration of the grant.
5. (7.) SB/BF - March 21st 2020 AGM Planning Vancouver - Ocean Promenade Hotel in White Rock.  Exec meet Friday 20th night at BF home.  Planning discussion for the schedule at the museum.  Lunch $20 per person, order in likely Chinese food, awards during this time.  Dave Donaldson Safety summary.  CTowPilot VSA may be invited to speak.  Dan Cook as FTSC chair.  Museum visit after 4pm.  Dinner, BF recommends dinner near hotel 7pm.  David Collard with Youth Bursary – to be invited to AGM to share a 5min report on the program.  ? Baker is lifetime member now in Vancouver Island to be invited, not to present.  
6. (9.) BF - Free Flight. Fall date Jan and 25th March 10. Confirmation of current direction and plans;  Positive feedback, plenty of content and ideas for several coming issues.  SAC BOD Agreed to submit something about the coming Safety Grant.  Suggested in French.
7. (11.) PK - Youth Fund donation + letter - by David C (RCAAA donation letter/approach and will share by email) carry forward.
8. [bookmark: _GoBack](12.) JA - 2020 budget and SAC membership fees; High expenses this year: 40k Safety grant, 33k FF, 65K membership fees.  Will be some draw on investments.  Keep membership fee $80 with tax receipt.  And recall the Safety grant returns about $45 to the club, combined with tax receipt SAC is of no net cost from clubs.  JA motion to remain $80, all in favor. Carried.  (For interest: Any change lead time is listed in Bylaws when the club package must be sent approx 2 weeks prior to AGM.)    
9. (15.) BF - Zone Director Election Officer for 2020 - 2 year nomination for Eastern, Pairies and Alberta zones.  BF will write to each president of each club in 3 zones up for election and request nominations including those 3 clubs of the current BOD members willing to stand for re-election need to be nominated.  SB, JA, PK. 
10. (17.) BF - Trophies and Awards; Best flight and Best 6 both pure and motor and Stackiw trophy to be awarded.  Jim McCallum, safety, tow pilot awards need nominations.  BOD should contact their zones with link to the awards.  BF will email us to nudge our zones too!
11. (18.) BF - SAC office - National Soaring Registry; Pending.  
12. SB - Any issues with COPA management?; (off the record)
New business:
13. SB - 2/3 safety reports except ACES, CVVQ, SOSA, YORK, London, Toronto, Regina, CAGC, YVR, and Invermere;
14. BF:  Congratulations to Trevor of Invermere Soaring Center was recognized by COPA recently for the soaring program.  
15. Zone Business:  PK Alberta: Instructor workshop.  BF: Cdn Nationals planning is underway and progressing well. 
16. ALL - Others (Varia); SB will forward SAC bylaws to BOD.  21-60 days notice for an AGM.  President shall annually appoint an elections officer 6 weeks prior to an AGM.  BF was appointed for this last meeting and confirmed at this meeting as appointed by the present per Section 3.7 SAC Bylaws.  
17. SB - Adjournment of the phone BOD meeting (21:45 EST).  All agreed.
18. Next SAC BOD meeting in Whiterock BC Friday March 20th 2020.
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